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August 7, 1938
Bill sends Dr. Bob advice on how the Akron people
should write their stories for the book. “I would say
that everyone should write at whatever length they
want to; the more, the better …” he writes. “The idea
is that a chance word or phrase or experience may be
the most telling point of the story, which would be
missed entirely if people were trying to restrict
themselves to a given number of words.”

Sept. 28, 1938
Bill sends Dr. Bob the first drafts of “More About
Alcoholism” and “We Agnostics.” “Two more chapters
of the book are close to completion,” he writes. “I am
enclosing the original dictation on two of them so you
can get a rough idea. You will understand that what I
am sending you is just the rough, uncorrected
outline. Will let you have the polished product when
ready.”

Nov. 3, 1938
Three more chapters are sent to Dr. Bob: “I am
turning this stuff out as fast as I can, being only
once-corrected dictation,” Bill writes. “You can’t call
it serious writing. After I get all through with these
general chapters on the present basis, I will edit them
as carefully as I can, bearing in mind the criticisms
and suggestions from anyone who wants to make
them … Everybody who has seen the personal stories
from Akron thinks they are great.”

(continued on page 5)
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Serving AA in Western North Carolina’s Districts 70, 71, and 80 since 1974

Middle of Oct., 1937
Our cofounder Bill W. travels to Akron, where the group meets and
approves raising funds for paid missionaries, a chain of national hospitals
and the writing of a book. The Ohio members do not, however, intend to
contribute any money themselves, and they send Bill back to New York City
to raise the money there. 

May 20, 1938 
Having collected just one contribution in the past seven months, Bill begins
writing “Bill’s Story” and “There Is a Solution”—primarily as promotion
pieces that he and Hank P. hope will open the wallets of the rich.

June 17, 1938
The first copies of these two chapters are sent out in an effort to raise
money from a New York banker. Many copies of the two chapters are sent
out in similar fashion over the next several months. No money is raised.

July 27, 1938
Bill spends the month of July collecting favorable testimonials about AA’s
success, one of which is written by Dr. William Silkworth of Towns Hospital
in New York City (where Bill had his “white light” experience). It later
appears as the first letter in “The Doctor’s Opinion.”

“I’m Turning This Stuff Out 
as Fast as I Can”

A timeline of the first year and a half of the 
making of the Big Book



12 Step Calls – 13
General Info – 0
Family Help – 3
Meeting Info – 19
Central Office Business – 45
Medical/Detox – 0
Visitors – 53
After-hours calls – 34
 
Visits to aancmco.org/ website: 
Unique Visitors – 3,997
Total Visits – 31,962; Visits/Visitor – 8.00
Total Pages – 94,716; Pages/Visit – 2.96

 

https://www.aagrapevine.org/

After-hours Phone 
Volunteers Needed

Central Office is looking for
volunteers to answer the phone 
from 1:30pm in the afternoon 
until 9:30am the next morning.
Most nights don’t see more than 
a call or two, rarely after 10 or 11pm.
Most callers are interested in
meeting information so volunteers
should have the internet at hand to
access the meeting guide.

One year of sobriety is required. 

Information can be found at:
https://aancmco.org/index.php/about-ncmco/service/
(scroll down to “After-hours Phone Volunteer”) 

Or call Central Office at 828-254-8539.

Carry the
Message Project 

To learn about 
ways to give click here!

Happy Birthday Big Book!
This month’s special section is 

“Happy Birthday Big Book!” To celebrate our beloved 
Big Book’s 85th anniversary, members share their 

favorite memories and stories. 

Call & Visitor Log
February 2024

April Grapevine
now available!

www.youtube.com/aagrapevine



Printable In-person 
Meeting Guide

Meetings in all 3 Districts

Meetings in District 70

Meetings in District 71

Meetings in District 80

COR/Board meetings are held the second
Thursday of odd-numbered months. All A.A.
members are welcome to attend but only
CORs may vote so we encourage your group
to elect a COR. Your input is important to us!

The two open positions, Alternate Chair and
Secretary, were filled at the COR/Board
meeting in March. Thank you, Chris M. and
Jean R. respectively, for stepping forward to
fill these positions! 

An ad-hoc committee has been doing great
work revising and updating the by-laws.
More changes will be presented at
subsequent meetings.

The next COR/Board meeting will be
Thursday, May 9, 6:00pm, via Zoom: 
Meeting ID: 757 855 2319 Passcode: 000000 
For updated meeting information and 
Zoom link, check the website: https://
aancmco.org/index.php/events/

Profit & Loss YTD

Cash on Hand
as of 2/29/2024

Prudent Reserve
$16,138.46

Operating Account
$12,924.56

Rent Deposit - $400.00 
Petty Cash - $50.00

COR/NCMCO 
Board Meeting

Where to Find
Meetings



Revised for 2023

Contributions

Note: If you think there is a contribution missing from your group
total, please let us know. We try our best to get donations listed
correctly, but we do make mistakes sometimes and list a donation
under the wrong group. As always, we thank you all - AA groups and
individual members -  for your generous support! 



NOTE:  For updates, please check the specific event 
websites, or https://aancmco.org/index.php/events/

See flyers for additional events not listed here.

Area 51 Virtual Preconference. April 3, 6:00pm-8:00pm. Zoom Meeting
ID: 656 316 7536 Passcode: 924686. For more information, see flyer.
Questions? Contact Julie R, Delegate: delegate@aanorthcarolina.org 
or Denise M, Alt Delegate: altdelegate@aanorthcarolina.org

2nd Blue Ridge Roundup.  April 4-7.  YMCA Blue Ridge Assembly, Black
Mountain, NC. For more information, see flyer or visit their website: 
https://www.blueridgeroundup.org/

WNC AA Tri-District Service Rally - “Alcoholics Into Action Through
Service”   Saturday, May 4, 9:00am-2:30pm.  (Setup, coffee, tea, and
pastries at 8:00am)  Hosted by Districts 70, 71 & 80 and NCMCO. A day of
fellowship, fun, food, panels, speakers, inspiration, education, and service
opportunities galore! Covenant Community Church, 11 Rocket Dr, Asheville
28803. See flyer for more details. If you have questions or want to
volunteer, email: Rally2024@aancmco.org or call Central Office: 
828-254-8539.

Fireside Sobriety Circle Campout. May 9-12. Yogi in the Smokies
Campground, Big Cove Road (317 Galamore Rd) Cherokee, NC 28719. 
For more details and registration form, see flyer, or contact Herb at 
828-506-8563 or firesidesobriety@gmail.com

Area 51 Spring Committee & Assembly Meeting. May 17-19. Lake
Junaluska Conference & Retreat Center, 91 North Lakeshore Dr, Lake
Junaluska, NC 28745. Deadline for Reservations: April 17; Group 
Name: NCGSCAA Assembly Meeting; Link: https://tinyurl.com/2tjuajbr 
Phone: 800-222-4930, ext. 1; Website: https://lakejunaluska.com/ 

7th Annual WNCCYPAA Campout. May 24-26. Briar Bottom Group
Campsite, 50 Black Mountain Campground Rd, Burnsville 28714. 
See flyer for more details or visit their website: https://avlypaa.com/ 
Questions? Email: AshevilleYoungPeople@gmail.com

Founders’ Day - 89th Anniversary of Alcoholics Anonymous. June 7-9.
Akron, OH. For more information and online registration, see flyer or
visit their website: https://akronaa.org/

3rd Annual District 71 Founders’ Day Picnic. Sunday, June 9, 11:00am-
4:00pm. Shelter #4, Jackson Park, Hendersonville 28792. 
Food and drinks, chips and condiments provided; please bring a dish or
something to share. See flyer for more information.

64th International Conference of Young People in AA (ICYPAA) July 4-7.
JW Marriott Austin, 110 E 2nd St, Austin, TX 78701. See flyer for more
information or visit their website: https://the64thicypaa.org/

77th North Carolina State Convention: Language of the Heart. July 11-14.
Hilton Raleigh North Hills, 3415 Wake Forest Rd, Raleigh, NC 27609. 
For hotel reservations, online: www.NorthRaleigh.Hilton.com; 
phone: (919) 872-2323; Group code: NCAREA. For more information 
see flyer or visit the website: https://www.aancconvention.com/

NC Area 51 Events:  https://aanorthcarolina.org/events/

GSO in New York:  For events around the country and the 
world, as well as great information, go to: https://www.aa.org/ 
and Box 459: https://www.aa.org/sites/default/files/newsletters
/f-36_fall2023.pdf

Special Meetings 
and Events

Nov. 15, 1938
Hank P. has had a hard time selling stock in Works Publishing
to AA members who just can’t afford the price of $25 a share.
So he comes up with a creative time-payment plan of $5 a
month starting on this day. Many members subscribe and
provide much of the money needed to fund the writing of the
book.

Early Dec., 1938
Bill writes the Twelve Steps of Alcoholics Anonymous. He is in
the midst of one of his “imaginary ulcer attacks” (which plague
him in times of stress—and what could be more stressful than
having to lay down “the rules” for sobriety?), but nonetheless
he is able to come up with the first draft of his famous
formulation in under 30 minutes. 

Dec. 13, 1938
Bill tells Dr. Bob that “on the book, we are going hell bent for
election. It is practically complete, and I will send you the rest
of the chapters within two or three days. Next step is to make,
after one editing, photolithic copies of the whole works.”

Jan. 5, 1939
Tom Uzzell agrees to edit the manuscript of the Big Book.
According to Bill, his most significant suggestion was to move
“Bill’s Story” to the front of the book (it had previously been the
first story in the back).

Mid-Feb., 1939
The multilith printing of what is now called “the original
manuscript” is printed and circulated for comments and
criticism. All the suggestions for changes are put into one
master copy of the book; some of these are finally
incorporated into the text and some are not.

Early April, 1939
Bill W., Hank P., Ruth Hock & Dorothy Snyder travel to
Cornwall, N.Y. to make the final edits to the Big Book. Hank
has many suggestions for last minute changes, but Bill makes
all the final decisions on what goes in and what does not.

April 10, 1939
4,650 copies of the book, Alcoholics Anonymous, are printed.
One hundred copies are delivered to Bill and Hank with several
more copies going to Willard Richardson and Frank Amos (the
Rockefeller associates that Bill and Hank have been working
with for more than a year). More copies of the book will be
released, but only after some payment has been made on the
still outstanding bill with the printer. 

Carrying the message since 1935
There have been four different editions of the Big Book. 

A Fifth Edition is now in the works.

Copyright © The AA Grapevine, Inc. (April 2024) 
Reprinted with permission. 

“... as Fast as I Can” (continued from page 1)



District 70
GSR Business Meeting – The next meeting will be Sunday, April 14,  
2:30pm. It will now be a hybrid meeting, with Zoom capability 
(Meeting ID: 933 8500 3069; Passcode: 672458) and an in-person
meeting at St Luke's Episcopal Church, 219 Chunns Cove Rd, 
Asheville, 28805. There are still several positions that need to be 
filled.  For updates go to: https://ashevilleaa.org/

Accessibilities Committee – Chairperson is Scott S. Want to make sure
your A.A. group is accessible to all who want to attend?  Contact Scott
at access@ashevilleaa.org for an Accessibilities Checklist.

Archives Committee needs you! Chairperson is Dennis H. The Archives
Committee wants A.A. members to help compile a complete list of
group histories, record interviews with old-timers, and collect classic
A.A. literature. It’s fun AND it’s service work! For more information,
contact Dennis at archives@ashevilleaa.org

CPC/PI Committee – Chairperson is George M; Tom W is Co-chair.
These are two separate service committees – “Cooperation with the
Professional Community” and “Public Information”. The CPC Committee
visits schools, businesses, and community meetings to speak about
A.A. Volunteers for area events are needed for health clinics and DUI
classes to name a few. The PI Committee provides accurate A.A.
information to the public and media when requested. For more
information, contact George or Tom at cpc-pi@ashevilleaa.org

Corrections Committee – In District 70, A.A. meetings are being taken
into Buncombe County (Asheville), Yancey County (Burnsville), Western
Correctional Center for Women (Black Mountain), Craggy (Asheville),
Marion (Marion), Avery-Mitchell (Spruce Pine), and Mountain View
(Spruce Pine). Volunteers are needed at Marion Correctional and
Buncombe County. They are also starting a Pre-Release program to help
inmates transition into AA on the outside; more to come soon. If you
would like to be of service in corrections, contact Tammy Z, the
Women’s Corrections Chair, at corrections_women@ashevilleaa.org
or Mitch R, the new Men's Corrections Chair, at
corrections_men@ashevilleaa.org

Literature and Grapevine Committee – Chair position is open. The
focus of the committee is to ensure that A.A. literature and Grapevines
are available to all groups, service meetings, and other A.A. events.
Through displays, supplies of A.A. catalogs and order forms, and A.A.
workshops, these volunteers help A.A. members and other committees
to carry the A.A. message through our literature. If you are interested in
volunteering, please attend the next GSR meeting.

Technology Committee – Chairperson is Joe L. The goal of this
committee is to help A.A. members and groups become more informed
about technology issues and needs. Volunteers and new ideas are
always welcome. For more information contact Joe at:
technology@ashevilleaa.org

Treatment Facilities Committee – Chairperson is Kyle J.  He can be
reached at treatment@ashevilleaa.org. It’s all about bringing the
message of recovery to alcoholics in treatment facilities and to set up
means of “bridging the gap” from the facility to an A.A. group. For more
information, please attend the next GSR Meeting. 
“Bridging the Gap” (with treatment facilities) – This is a Temporary
Contact Program, which is designed to help the alcoholic in a treatment
facility make that transition from "inside" the program to life on the
"outside". They particularly need women volunteers. Both the Chair and
Co-chair positions are open. If you are interested in volunteering,
please attend the next GSR meeting.
For more information on Bridging the Gap and upcoming events, 
visit the website: www.btgww.org.

District 71
GSR Business Meeting – held on the 2nd Saturday of the month. The
next meeting will be Saturday, April 13, 9:30am, at the
Hendersonville Group building, 1624 Willow Rd, Hendersonville, NC
28739. All A.A. members are welcome! Check their website 
for meeting updates and links: https://www.nc71.org/

There are numerous service opportunities with Bridging the Gap and
Treatment, and they need more volunteers for the jails. Several
positions that were open have been filled. They have an acting Alt
DCM, but anyone willing to serve is welcome to volunteer. And they
still need CPC/PI and Grapevine Chairs. They are working with
Districts 70 and 80 to sign up volunteers (5 greeters, 3 vote counters,
and 1 timekeeper) for the Area 51 Assembly May 17-19 at the Lake
Junaluska Conference Center. If you have any questions or would like
to volunteer, contact Alan, the District 71 DCM, through the 
website: https://www.nc71.org/contact

District 80
GSR Business Meeting – held quarterly. The next meeting will be  
Sunday, April 14; NOTE - New time: 1:30pm. This will be a hybrid
meeting with zoom capability as well as an in-person meeting. 
The in-person location will be on the WCU Campus at 245 Memorial Dr,
Room 336 (Cherokee Rm). They will be using the WCU high tech zoom
system; the password and sign on information will be emailed to
participants 30 minutes before meeting. Check their website 
for meeting updates: http://aawnc80.com/events

Appalachian Community Services Center located at 91 Timberlane Rd,
Balsam, has A.A. meetings every Monday and Wednesday at 6:00pm
and every other Saturday at 5:30pm, with one volunteer allowed in per
meeting.  If you would like more information about volunteering, call
or email Central Office: 828-254-8539; info@ncmco.net

District Registrars keep GSO informed of group
changes. Contact your group's District Registrar by
email or through the District website:

District 70:  Email:  registrar@ashevilleaa.org

District 71:  Use the form at:  
https://www.nc71.org/meeting-change-form

District 80:  Email:  webmaster@aawnc80.com

Does Your Group Have a New 
GSR or Alternate GSR?

The Service Express

WNC AA Tri-District Service Rally - “Alcoholics Into Action Through
Service” is scheduled for Saturday, May 4, 9:00am-2:30pm. 
(Sign-in, coffee, tea, and pastries at 8:00am)  Hosted by Districts 70,
71 & 80 and NCMCO. A day of fellowship, fun, food, panels, speakers,
inspiration, education, and service opportunities galore! Covenant
Community Church, 11 Rocket Dr, Asheville 28803. To attend via zoom:
Meeting ID: 878 6017 0710; Passcode: Service. See flyer for more
details. If you have questions or want to volunteer, email:
Rally2024@aancmco.org or call Central Office: 828-254-8539.



For many years, A.A. members have celebrated their sobriety by
sending a contribution to the General Service Office. Your birthday 
(or anniversary) money helps to support G.S.O.’s services to members
and groups throughout Canada and the U.S., to ensure that the A.A.
message is carried around the world. The services that G.S.O.
provides the A.A. groups cost more than $6 per member per year.
Members customarily contribute $1, $2 or even $5 a year for each
year of sobriety—others may give a penny or a nickel a day for each
day of their sobriety. You may request these Birthday Contribution
Envelopes (FR-5) from G.S.O., for yourself or for 
your group, at no charge. 
(Reprinted from Box 4-5-9 Vol. 62, No.1 / Spring 2016)

Birthday Contribution Envelopes from 
G.S.O. are available for free at Central Office.  

We also have envelopes for sending 
Birthday Contributions to the Central Office!
Stop by the Office to pick up envelopes for yourself or your group
members. Or call us (828-254-8539) and we will mail envelopes to you.  
We thank all the A.A. members and groups who donate so generously!

The Birthday Plan

Need to update your
Group’s anniversary
list? Call Central
Office:828-254-8539 
or send a new list to:
info@ncmco.net 

The May newsletter
deadline for sending
in anniversaries and
announcements is
April 15.

Happy Anniversary!



https://aancmco.org/index.php/events/
Please	send	your	feedback	to:	info@ncmco.net



https://us02web.zoom.us/j/6563167536?pwd=ZmZIY3dKZU5MNlloR0xydjFZK3RDQT09

Questions?
Contact
Julie R. Delegate
delegate@aanorthcarolina.org
Denise M. Alt Delegate
altdelegate@aanorthcarolina.org

April 3 - 6:00pm - 8:00pm





springflingconvention@yahoo.com

www.springflingstl.com

www.springflingstl.com



https://app.smartsheet.com/b/form/5a77c27d179d4856b32eed86b01e3426

https://app.smartsheet.com/b/form/5a77c27d179d4856b32eed86b01e3426

Email: pamphletstories@aa.org



Free Registration.
To attend in person:

send an email to
Rally2024@aancmco.org

OR 
use the following QR Code:



Contact: Herb W. at 828-506-8563 or firesidesobriety@gmail.com



Link:		https://tinyurl.com/2tjuajbr

Website:	www.lakejunaluska.com

the Area Chairperson, at chair@aanorthcarolina.org.





Questions? Email: AshevilleYoungPeople@gmail.com











www.the64thicypaa.org











Email: 2025ic@aa.org

www.aa.org

www.aa.org

For updated information, visit the website: https://www.aa.org/international-convention


