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The Conference Process
 BY: Anonymous  | The Village, Florida

A member in Florida shares their thoughts about how the Conference
works and the best way to use it.

     This is a lengthy process, but a powerful one.
Shortcuts are often taken. A GSR can take their group’s
opinion on an idea directly to the area assembly and
report it. But then they are representing only one home
group in one district. Some GSRs may take that idea
back to their home groups to discuss, but others might
not. An individual member can even write directly to
GSO and make a request. If worthy, that request may
make it to the trustees committee. But if it’s only one
AA’s opinion, it might not be a very compelling request.
     When we use the Conference structure process, the
voice of the Fellowship is louder and more powerful and
will definitely be heard. By using this process, we help
ensure that the Fellowship of AA always holds the final
responsibility and ultimate authority for all of AA’s world
services.
“Copyright © The AA Grapevine, Inc. (April 2026)  Reprinted with
permission. All rights reserved. To subscribe to AA Grapevine,
please visit:  https://www.aagrapevine.org/store/grapevine-
subscriptions

    Some years ago, I was privileged to be elected by my home group to
serve as their GSR (general service rep). And so began my extensive study
of the A.A. Service Manual and the book A.A. Comes of Age. I had imagined it
would be very dry reading, but was surprised and delighted to have many
spiritual experiences as I read those pages.
     Just as so many of us believe that our Big Book was divinely inspired, so
too was the engineering of our Conference structure. But sadly, I find few
members of our Fellowship really know or understand how to tap into this
process.
     I had lunch today with several other AA women, all sober many years. I
shared with them what my service sponsor explained to me. If we want to
see change in AA, we first need to get the support of our home group
behind us. Then, when we speak, we will be speaking for many instead of
one.
     We all hear ideas for improvement from different members all the time,
whether it be a need to update a pamphlet, add new literature or publish
new videos. It pains me greatly when members simply turn to literature
published by other companies, instead of utilizing the tools AA already has,
and keep our money and our finest resources here in AA.
     What most members don’t realize is that if they bring a good idea up at
their home group business meeting and the group conscience supports
the idea, their GSR can take that opinion to their district meeting and
present it to the other GSRs. They, in turn, can take it back to their home
groups to discuss. At the next district meeting, a group conscience of the
district can be taken. If that’s favorable, the DCM (district committee
member) can share the idea with other DCMs to report to their districts for
consideration or wait and report it at the area assembly. Everyone present
at the assembly can take it back to their home groups for consideration
and a vote.
     At the next area assembly the GSRs can bring back the voice of their
home groups about this idea. If the area approves it, the area delegate
then sends the proposal to the General Service Conference (GSC) for
consideration. The GSC can send the idea back through all the delegates to
all areas throughout the U.S. and Canada. Now all home groups connected
to the service structure have a chance to consider this idea and send their
decisions back through the structure. At the next GSC, the idea will be
considered and voted on.
     For instance, if a piece of literature is approved, a directive will be sent
to the Trustees Literature Committee to make it happen. It may have to go
back to the Fellowship for approval before publishing, but AA World
Services will eventually publish this Conference-approved literature. This
work then will truly be the voice of all AA and not just a few members.

We hope you consider attending
local workshops and Conferences.  

See Page 5 for information and links!

The following position is open on the NCMCO
Board (for the remaining 2025-2026 term):  

12th Step Call Coordinator 

1.   Shall have responsibility for maintaining the 12th Step             
              phone call volunteer list.
     2.  Recruits new volunteers.
     3.  Work with the Office Manager to keep the 12th Step  
              volunteer list information current. 
     4.  Shall have at least three years of continuous sobriety.

If you are interested in volunteering for this position, contact
Central Office: (828) 254-8539; info@wncaa.org or attend the
next COR/Board meeting May 14 at 6:00pm. See the website
for zoom link: https://aancmco.org/index.php/event/ncmco-
general-committee-meeting-zoom-3/
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Central Office is
looking for
volunteers to
answer the phone 
from 1:30pm in 
the afternoon until
9:30am the next
morning. Most nights
don’t see more than
a call or two, rarely
after 10 or 11pm. 

One year of sobriety is required. 

Information can be found at:
https://aancmco.org/index.php/about-
ncmco/service/
(scroll down to “After-Hours Phone
Volunteer”) 

Or call Central Office at (828) 254-8539.

After-Hours Phone 
Volunteers Needed

Most callers are interested
in meeting information so
volunteers should have the
internet at hand to access
the meeting guide.

12 Step Calls – 10
General Info – 3
Family Help – 2
Meeting Info – 22
Central Office Business – 47
Medical/Detox – 0
Visitors – 56
After-hours calls – 33
 
Visits to aancmco.org/ website: 
Unique Visitors – 34,151
Total Visits – 45,266; Visits/Visitor – 1.33
Total Pages – 164,551; Pages/Visit – 3.64

Call & Visitor Log
February 2026

April Grapevine
now available!

The April issue is “Getting into General Service,”
featuring inspiring stories of experience by AA

members about how they got into service below
the group and how it changed their sobriety.

Do you have a personal story, a poem or an interesting
article you would like to see published in the Mountain
Doin’s?

Send it to us by the 15th of the month in order for us to
include it in the following month’s newsletter (i.e. April 15
for the May issue).  Stories and articles can be up to about
600 words in length.  Please include copyright information
if the article contains quotes or portions that have been
published in a book (i.e. “Alcoholics Anonymous, 4th
edition, page ??”) or magazine (i.e. “From the (date)
Grapevine”) 

Submissions can be mailed to: NCMCO, 70 Woodfin Pl,
Suite 212, Asheville, NC 28801, or emailed to:
news@wncaa.org

If you have any questions, give us a call: 828-254-8539. 
We look forward to hearing from you!

AA Members: submit your
stories, articles or poems!

Getting into General Service

https://www.aagrapevine.org
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COR/Board meetings are held the second
Thursday of odd-numbered months. All
A.A. members are welcome to attend but
only CORs (Central Office Representatives)
may vote so we encourage your group to
elect a COR. Your input is important to us.

12 Step Call Coordinator Needed! 
(See first page of this newsletter for
details.) 

The next General Committee meeting will
be Thursday, May 14, at 6:00pm, via
Zoom: Meeting ID: 757 855 2319;
Passcode: 000000. 

For updated meeting information 
and Zoom link, check the website:
https://aancmco.org/index.php/events/

Printable In-person 
Meeting Guide

Meetings in all 3 Districts

Meetings in District 70

Meetings in District 71

Meetings in District 80

Where to Find
Meetings

Profit & Loss YTDCOR/NCMCO 
Board Meeting

Prudent Reserve 
$16,170.72 

Operating Account 
$11,298.96

Rent Deposit - $900.00
Petty Cash - $50.00

Cash on Hand
as of 2/28/2026

January Profit and Loss
Indicates revised Payroll

tax figures.

https://aancmco.org/index.php/events/
https://ashevilleaa.org/meetings/
https://whereandwhen.aancmco.org/
https://www.nc71.org/aameetings
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https://us02web.zoom.us/j/7578552319?pwd=a0xwK0tXMlZCRE0xTU8zMGFJZFJsdz09


Note: If you think there is a contribution missing from your
group total, please let us know. We try our best to get donations
listed correctly, but we do make mistakes sometimes and list a
donation under the wrong group. As always, we thank you all -
AA groups and individual members - for your generous support! 

Contributions



NC Virtual Pre-Conference Days. Thursday, April 9, 7:00-9:00 PM and Saturday, April 18, 9:00-11:00 AM. Zoom link:
https://us02web.zoom.us/j/8313961415

District 70 GSR Workshop. Sunday, April 12, 1:30-2:30 PM. St Lukes Episcopal Church, 219 Chunns Cove Rd, Asheville, NC 28805
(Also Available via Zoom: Meeting ID: 933 8500 3069 Passcode: 672458)

18th Annual Spring Fling Convention: “We’ve Come of Age.”  April 24-26. Hilton St. Louis Airport, 10330 Natural Bridge Rd., 
St. Louis, MO 63134. (314-426-5500) https://springflingstl.com/

“Spring Into Sobriety.” Saturday, April 25, 9:30 AM - 3:00 PM. See flyer for more details, or go to website: 
https://springintosobriety.wixsite.com/springintosobriety or email: springintosobrietytyilm@gmail.com

Fireside Sobriety Circle Campout. May 7-10. Yogi in the Smokies Campground, Big Cove Rd., Cherokee, NC 28719. See flyer or
email: firesidesobriety@gmail.com

Area 51 Spring Committee Meeting & Assembly Meeting. May 15-17. Lake Junaluska Conference & Retreat Center, 91 North
Lakeshore Dr., Lake Junaluska, NC 28785. For more information see flyer or go to website: https://tinyurl.com/2zy5bsmf

7th Annual Appalachian Regional Roundup. May 22-24. Meadowview Conference Resort & Convention Center, 1901
MeadowView Parkway, Kingsport, TN 37660. For more info: https://www.appalachianregionalroundup.com/

NC District 71 Annual Founders’ Day Picnic. Saturday, June 6, 12:00 PM. Picnic Shelter, Holmes Educational State Forest, 1299
Crab Creek Rd. #8440, Hendersonville, NC. 28739. See flyer or contact District 71 at: https://www.nc71.org/contact

91st Annual Founders’ Day. June 12-14. Akron, OH. See flyer and for registration go to: https://foundersday.org/

NC District 80 Founders’ Day Event. Saturday, June 13, 11:30 AM - 2:15 PM. First Presbyterian Church, Franklin, NC 28734. 
See flyer.

79th Annual AA NC Convention. July 16-19. Lake Junaluska Conference & Retreat Center, 91 North Lakeshore Dr., Lake
Junaluska, NC 28785. For more info: https://www.aancconvention.com/

66th ICYPAA Conference. September 3-6. The Amway Grand Plaza Hotel, 187 Monroe Ave NW, Grand Rapids, MI 49503. 
See flyer or go to website: https://www.ICYPAA.org

SERF Southeast Regional Forum 2026. September 18-20. Hilton Raleigh North Hills, 3415 Wake Forest Rd, Raleigh, NC 27609.
More info: https://www.aa.org/regional-local-and-special-forums

Bridging the Gap - Workshop Weekend. September 25-27. Hilton Garden Inn, 12080 S. Strang Line Road, Olathe, KS 66062. 
For more info: https://www.btgww.org/

NC Area 51 Conferences and Events: https://aanorthcarolina.org/a51-events/

INTERNATIONAL WEBSITES FOR MORE INFORMATION, EVENTS AND ARTICLES

GSO in New York: For events around the country and the world, as well as great articles and information, go to:
https://www.aa.org/ and Box 459 Bulletin Board: https://www.aa.org/sites/default/files/newsletters/f-36_winter2026.pdf

AA World Services Board Update: https://www.aa.org/sites/default/files/newsletters/AAWS_Highlight_Dec_2025_V1.pdf

International Conference of Young People in Alcoholics Anonymous (ICYPAA): https://www.icypaa.org/about-icypaa

Special Meetings
and Events
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District 70 - continued

Treatment Facilities Committee – The Chairperson is Anna B. It’s all
about bringing the message of recovery to alcoholics in treatment
facilities. The Treatment Committee continues to schedule weekly
speakers at numerous treatment centers in District 70. Overall,
everything is going well! They are always looking for more
volunteers. If you are interested, contact Anna at:
treatment@ashevilleaa.org

“Bridging the Gap” (with treatment facilities) - The Chairperson is
Monica. This is a Temporary Contact Program, which is designed to
help the alcoholic in a treatment facility make that transition from
"inside" the program to life on the "outside". They particularly need
women volunteers. If you are interested in volunteering, please
attend the next GSR meeting or contact Monica at
bridgingthegap@ashevilleaa.org 
For more information on Bridging the Gap and upcoming 
events, visit the website: www.btgww.org

District 71
GSR Meeting – held on the 2nd Saturday of the month. The next
meeting will be Saturday, April 11, at 9:30am, at the Hendersonville
Group building, 1624 Willow Rd, Hendersonville, NC 28739. All A.A.
members are welcome! They need more volunteers for Henderson
County jail.

There is still an opportunity for 2026-2027 service positions as
Accessibilities Coordinator and Bridging the Gap Coordinator. If you
have questions about any of those positions you can contact Mary
Jo, the new District 71 DCM, by email: nc71aa@gmail.com or through
the District 71 website: https://www.nc71.org/contact
Service is one of the Three Legacies of AA.

District 80
GSR Meeting – held quarterly. The next meeting will be on Sunday,
April 12, at 1:30pm. All GSRs are encouraged to attend and share
their Group’s experience, strength and hope. 

This will be a hybrid meeting with Zoom capability as well as an in-
person meeting. The in-person location will be on the WCU Campus 
at 245 Memorial Dr, Room 336 (Cherokee Rm). They will be using the
WCU Zoom system; the meeting ID will be provided on the invite
emailed to participants before meeting; no password required. 
Check their website for meeting updates and links:
https://aawnc80.com/

Does Your Group Have a New GSR or Alt GSR?
District Registrars keep GSO informed of group changes. Contact
your group's District Registrar by email or through the District
website:
District 70: Email: registrar@ashevilleaa.org
District 71: Use the form at: https://www.nc71.org/meeting-change-
form
District 80: Email: webmaster@aawnc80.com

NOTE to all District DCMs and Committee Chairs: 
Please send updates that you would like included in the
next issue of the Mountain Doin’s. If possible, we would
like to have the information by the 15th of the month, but
no later than the 25th. Email: news@wncaa.org.  
Much appreciated!

District 70
GSR Business Meeting – Meetings are held the 2nd Sunday of the
month. The next meeting will be Sunday, April 12, at 2:30pm. It will be
a hybrid meeting, with Zoom capability: Meeting ID: 933 8500 3069; 
Passcode 672458, and an in-person meeting at St Luke's 
Episcopal Church, 219 Chunns Cove Rd, Asheville 28805.

Show up early in April, at 1:30 pm, to participate in the New GSR
Workshop that is being held right before the regular meeting. Come
learn about general service and what it means to be a GSR! Bring a
friend!

Accessibilities Committee – The Chairperson is Carolyn O. Want to
make sure your A.A. group or event is accessible to all? Contact Carolyn
at access@ashevilleaa.org for an Accessibilities Checklist. The
Accessibilities Committee meets the last Saturday of every month at
4:00pm. Go to the NCMCO website calendar for the Zoom link:
https://aancmco.org/index.php/events/

Archives Committee – The Chairperson is Dennis H. Do you have
organizational skills? Do you like looking through old history and making
discoveries? Perhaps you like talking to others and getting their
history. Maybe you are interested in collecting and saving documents
put out by the district. How would you like to learn how to properly
store items for future travelers of the A.A. path? All this is possible by
joining the Archives Committee. We meet the first Saturday of the
month. There is an in-person meeting at the home of the Chairperson
(contact archives@ashevileaa.org for address). For Zoom, go to the
NCMCO website calendar for the Zoom link:
https://aancmco.org/index.php/events/. We would love to have you do
service with the Archives Committee.

CPC/PI Committee – The Chairperson is David. These are two separate
service committees – “Cooperation with the Professional Community”
and “Public Information”. The CPC Committee visits schools,
businesses, and community meetings to speak about A.A. Volunteers
for area events are needed for health clinics and DUI classes to name a
few. The PI Committee provides accurate A.A. information to the public
and media when requested. 
For more information, contact David at cpc-pi@ashevilleaa.org.

Corrections Committee – Meetings are open in all facilities. We are
always looking for new volunteers for all facilities, and we need
volunteers for the Pre-Release program (see flyer). This is rewarding
12th Step work, helping those on the inside transition to the outside.
The Women’s prison in Black Mountain is having an orientation Monday,
June 1, at 6:30pm. If you would like to volunteer, please contact Liz P.
Also, please keep your eyes out for The Pink Can! This is for the
Corrections Committee. The donations collected are for literature that
we bring to the prisons and jails. 
For more information about Corrections or to become a volunteer,
please contact: Liz P, the Women's Corrections Chair, at:
corrections_women@ashevilleaa.org, or preRelease@AshevilleAA.org
or Mitch R, the Men's Corrections Chair, at
corrections_men@ashevilleaa.org

Literature and Grapevine Committee – The Chairperson is Lynn H. She
can be reached at: literature@ashevilleaa.org. The focus of the
committee is to ensure that A.A. literature and Grapevines are available
to all groups, service meetings, and other A.A. events.

Technology Committee – The Chairperson is George M. If anyone is
having trouble getting a hybrid or online-only meeting going, or having
technical issues, please reach out to George at:
technology@ashevilleaa.org and he can offer support.

The Service Express
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Happy Anniversary!

Need to update your Group’s
anniversary list? 

Call Central Office: (828) 254-8539,
or send a new list to: info@wncaa.org

The May newsletter deadline for
sending in anniversaries and
announcements is April 16.

mailto:info@wncaa.org


Please	send	your	feedback	to:	info@wncaa.org

https://aancmco.org/index.php/events/
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PreRelease@AshevilleAA.org
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Treatment@ashevilleAA.org
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https://us02web.zoom.us/j/83193961415
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Your paragraph text
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Annual Founders’ Day Picnic
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